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Clinical impact of introducing a medical assistant to
help with first-visit patients in the outpatient clinic in
Otorhinolaryngology at the Kitasato University Hospital
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Tatsutoshi Suzuki,’ Meijin Nakayama,® Makito Okamoto®

"Department of Nursing, Kitasato University Hospital
“Department of Otorhinolaryngology, Kitasato University Hospital
3Department of Otorhinolaryngology, Kitasato University School of Medicine

Background: We have hired a medical assistant from 2008 at the re-examination clinic. As a result, total time
cost at the hospital has decreased and the number of treatments and examinations prescribed have increased.
In this study, we evaluated the clinical impact of introducing a medical assistant to help with first-visit patients
in the outpatient clinic in Otorhinolaryngology at the Kitasato University Hospital.

Methods: The numbers and contents of treatments and examinations prescribed before and after introduction
of the medical assistant were investigated. The contents of the medical assistant's work to help physicians
were evaluated. The contents of the medical assistant's work to help nurses were evaluated. The work space
of the medical assistant was analyzed.

Results: The number of examinations prescribed increased after the introduction of the medical assistant.
Fiberscopic and vestibular examinations remarkably increased. Decisions setting the date of re-examinations
were preferably made by physicians. Help in supplemental registration of diagnostic codes were needed in 2,
to 3 cases per day. The medical assistant was able to aid the nurses by taking care of: medical chart transfers
and differentiation, orders for audiograms, and sterilization of fiberscopes. The work space of the medical
assistant should be in an isolated room in back of the clinic.

Conclusions: A medical assistant was hired to help avoid overloading physicians with to much works.
Interventions or examinations performed are not charged unless the order is input into the computer system.
However, inputting orders were often neglected by the overworked physicians. We have hired a medical
assistant to aid several physicians at the new patient clinic; as a result, inappropriate input has decreased and
prescriptions have increased up to 50%. The medical assistant successfully helped with the nurses's work as
well. Thus, nurses were able to concentrate on their highly specialized work, which helped prevent the
burnout syndrome. Introduction of a medical assistant contributed both to patient comfort and the financial
aspect of the hospital. To facilitate the work of the medical assistant, there should be an isolated space for the
medical assistant at the clinical facility.

Key words: burnout syndrome, patient comfort, hospital finance, medical assistant
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